UBND TINH LANG SON CONG HOA XA HOQI CHU NGHIA VIET NAM
BAN QUAN LY KHU KTCK DPéc 1ap - Tw do - Hanh phuc
PONG PANG-LANG SON

Sé: 01 /ICTr-BQLKKTCK Lang Son, ngay 06 thang 01 nim 2023

CHUONG TRINH
Cong tac treng tam caa Ban Quan ly
Khu kinh te cira khau Pong Ping-Lang Son niam 2023

Cin cir Quyét dinh cua UBND tinh vé nhiém vu, giai phap chi yéu chi
dao, diéu hanh thuc hién ké hoach phat trién kinh té - x& hoi va du toan ngan
sach nha nudc nam 2023; Chuong trinh lam viéc caa UBND tinh nam 2023; Ban
Quan Iy Khu kinh té ctra khau Péng Pang-Lang Son (Ban Quan 1Y) xay dung
Chuong trinh cong tac nam 2023 dé tap trung lanh dao, chi dao va t6 chic trién khai
thuc hién nhu sau:

I. NHIEM VU QUY |

1. Van phong

Xay dyng Ké hoach thyc hién cdng téc cai cach hanh chinh ndm 2023; Ké
hpach kiém soat tha tuc hanh chinh nam 2023; Ké hoach khéc phuc han ché chi
so danh gia nang lyc canh tranh cap S¢, nganh DDCI; Ké hoach thuc hién ky
cuong, ky Iué}t hanh chinh ndm 2023; Ké hoach Thi dua, khen thudng nam 2023;
Ké hoach kiém tra nam 2023 cia Ban Quan ly; cac Ké hoach thuc hién cac
chuong trinh cong tac theo yéu cau.

Thoi gian thyc hign: Thang 02-3/2023.

Lanh dao chi dao: Vi Viét Hai - Pho Truong Ban Quan ly.

2.Phong Ké hoach tong hep

2.1. Xay dung K& hoach trién khai thyc hién nhiém vu cong tac trong tam
nam 2023; Ké hoach kiém tra cac du an dau tu ngoai ngan sach tai cac khu vuc cira khau,
dia ban duoc giao quan ly; Ké hoach cong tac doi ngoai nam 2023.

Thoi gian thuc hién: Thang 02/2023

Lénh dao chi dgo: L& Van Thang - Truong Ban Quan ly.

2.2. Xay dung Ké hoach thyuc hién cac nhiém vu duoc UBND tinh giao sau
Chuong trinh Gap go dau Xuan nam 2023 va Hoi nghi lan thir 14 Uy ban cong tac
lién hop.

Thoi gian thuc hién: Thang 02-3/2023

Léinh dao chi dgo: L& Van Thing - Truong Ban Quan ly.

2.3. Dy thao Béo céo tong két 10 nadm thyc hién Két luan cua Ban Thuong
vuTinh uy veé tiep tuc thuc hién Nghi quyét so 22-NQ/TU cta Ban Thuong
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vuTinh uy Ianh dao trién khai, thuc hién cac quyet dinh ciia Thi tuéng Chinh
pha vé x@y dung Khu kinh té ctra khau Bong Bang-Lang Son.

Thoi gian thuc hign: Thang 02-3/2023

Lanh dao chi dgo: Lé Vian Thang - Truong Ban Quan 1y.

3.Phong Quan ly Ha ting

3.1. To chirc dau thau lya chon don vi Tu van khao sét, 1ap do an quy
hoach va lay y kién cong dong dén cu D6 an bieu chinh cuc bd Quy hoach
chung xay dyng Khu kinh t€ cra khau Bong Déng - Lang Son, tinh Lang Son
dén nam 2030.

Thoi gian thuc hién: Thang 02-3/2023

Lénh dao chi dao: Nguyén Vinh Phu - Pho Truong Ban Quan ly.

3.2. Trinh tham dinh va phé duyét Nhiém vu D6 an Quy hoach chung xay
dung khu vuc cira khau chinh Chi Ma, huyén Loc Binh, tinh Lang Son dén nam
2045, ty 1€ 1/5000. Trinh phé duyét du toan, ké hoach lya chon nha thau va to
chure dau thau lua chon don vi tu van lap D6 an Quy hoach chung xay dung khu
vuc ctra khau chinh Chi Ma, huyén Loc Binh, tinh Lang Son dén nam 2045, ty
I 1/5000.

Thoi gian thuc hién: Thang 02-3/2023

Lénh dao chi dao: Nguyén Vinh Phu - Pho Truéng Ban Quan ly

3.3. To chuc du gié lan 2 thira dat s6 178 tai Khu phi thue quan thugc
Khu kinh té ctira khdu Bong Dang - Lang Son, truong hop van khong cd Nha
dau tu tham gia dau gi4, tiép tuc dau gia lan 3.

Thoi gian thuc hign: Thang 02-3/2023

Lénh dao chi dgo: Nguyén Vinh Phu - Phd Truong Ban Quan ly.

34. Trinh S¢ Tai hguyen va Moi truong tham dinh va tr‘[nh UBND tinh
phé duyét phuong an dau gia chuyen tir tra tien thué dat mot lan sang tra tien
thué hang ndm thira dat s6 156 tai Khu phi thué quan thuoc Khu kinh té cua
khau Bong Bang - Lang Son (sau khi ¢c6 y kién dong y caa UBND tinh).

Thoi gian thuc hién: Thang 3/2023

Lénh dao chi dgo: Nguyén Vinh Phii - Phd Truong Ban Quan ly.

4. Phong Quan ly Doanh nghiép

4.1. Thuong xuyén theo ddi, cap nhat thong tin tinh hinh xuat nhap khau
hang hoa, thong quan tai khu vuc cira khau, kip thoi bao céo, tham muu cac noi
dung thugc chirc nang, nhiém vu.

Thoi gian thuc hién: Thuong xuyén

Lanh dao chi dao: Hoang Khéanh Duy - Phé Truong Ban Quan ly.
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42 Tang cuong tham muu trao d6i, hoi dam véi Chinh phu nhan dan thi
Bang Tuong, huyén Ninh Minh dé d€ nghi khoi phuc thdng quan tr lai cac cta
khau phu dang dong ctra con lai trén dia ban tinh (tap trung trudc cac cira khau
Binh Nghi, Na Hinh, P Nhung).

Thoi gian thuc hién: Thuong xuyén

Lanh dao chi dao: Hoang Khanh Duy - Pho Truong Ban Quan ly.

4.3. Hoan thién, ky két Ban ghi nhé vé co ché hoi dam giira Ban Quan 1y
KTCK Dong Dang-Lang Son, Lang Son, Viét Nam va Chinh phu nhan dan
huyén Ninh Minh, Quang Tay, Trung Quoc

Thoi gian thyc hién: Thang 3/2023

Lanh dao chi dao: Hoang Khanh Duy - Phé Truong Ban Quan ly.

5. B¢ phan Quan ly du an

~ 5.1. Sau khi duoc UBND tinh phé duyét diéu chinh du an, don doc don vi
tu van thict ke hoan thién ho so di€u chinh thiet ke ban vé thi cdng va du toan
trinh tham dinh, phé duyét dé trién khai thi cdng cong trinh: Nha lam viéc lién
nganh va Nha cong vu ctra khau Binh Nghi, huyén Trang Dinh; Cong trinh Cong
ctra khau Tan Thanh, huyén Van Lang.

Thoi gian thuc hién: Thang 2-3/2023

Lanh dgo chi dao: Vi Viét Hai - Pho Truong Ban Quan ly.

5.2. B&o c4o So chuyén nganh to chirc kiém tra cong tac nghiém thu dua
c()ng trinh vao quan ly su dung cac cong trinh gom: (1) Cong trinh Cai tao, nang
cap duong Tu Mich - Na Cang, huyén Loc Binh; (2) Cong trinh Buong Ban
Giéng (néi tir dudong Chi Ma - T4 Mich sang Co Sa), huyén Loc Binh; (3) Hang
muc cong trinh “Ké& gia ¢ mai ta luy duong hai bén tuyen duong chuyén dung
van tdi hang hoa Tan Thanh - Po Chai, qua khu vuc méc 1088/2-1089" thugc
cong trinh Buong phuc vu xuat nhap khau, dau noi tur coa khau Tan Thanh,
huyén Van Lang véi Khu kiem soat Kha Phong (Trung Quoc).

Thoi gian thuc hién: Thang 2-3/2023
Lanh dao chi dao: Vi Viét Hai - Pho Trudng Ban Quan ly.

~ 5.3. Thyuc hién Quyét toan cong trinh Nha kiém soat lién hop so 1 cira
khau Chi Ma, huyén L&c Binh; cdng trinh Cap nudc sinh hoat khu vuc cua khau
Binh Nghi, huyén Trang Dinh va cac du an khac.

Thoi gian thuc hién: Thang 2-3/2023
Lanh dao chi dao: Vi Viét Hai - Pho Truong Ban Quan ly.
6. Trung thm Quan Iy cira khau

6.1. Tang cuong cong tac d6i ngoai dé kip thoi cap nhat thong tin tinh
hinh xuat nhap khau hang hoa, thong quan tai khu vuc cua khau, kip thoi bao
cao, tham muu cac ndi dung thudc chirc nang, nhiém vu.
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Thot gian thuc hign: Thuong xuyén

Lanh dgo chi dgo: Hoang Khanh Duy - Phé Truéng Ban Quan ly.
7. Céc nhiém vu tong hop dinh ky

Thuce hién cac Bao cao dinh ky hang ngay, tuan, 10 ngay, thang, quy (B&o
cao tinh hinh XNK hang hdéa, tinh hinh thu phi, thuc hién cac nhiém vy phét
trién kinh té - xa héi theo Quyét dinh sé 01/2020/0P-UBND ngay 07/01/2020
cia UBND tinh, B4o céo cdi cach hanh chinh, B&o céo dir an trong diém ...)

Thoi gian thuc hién: Hang ngay, tuan, 10 ngay, thang, quy

Chui tri thuc hién: Van phong, cdc Phong chuy&n mon, Trung tdm QLCK
Lanh dao chi dao: Truong Ban, cac Pho Truong ban phu trach theo timg linh vuc
I1. NHIEM VU QUY II

1. Van phong

Kiém tra chap hanh ky luat, ky cuong hanh chinh; Kiém tra viéc quan ly
cac nguon kinh phi, cong tac phong chong tham nhiing, thuc hanh tict kiém
chong lang phi tai Trung tdm Quan ly cira khau.

Thot gian thuc hién: Quy 11/2023
Lanh dgo chi dao: Vi Viét Hai - Pho Truong Ban Quan ly.
2. Phong Ké hoach tong hop

2.1. Tién hanh kiém tra cac du an dau tu ngoai ngan sach tai cac khu vuc cua
khau, dia ban dugc giao quan ly.

Thoi gian thyc hién: Quy 11/2023
Léinh dao chi dgo: L& Van Thang - Truong Ban Quan 1y.

2.2. Trién khai thyc hién dur an "H9 tro ky thuat xay dung Khu hop tac thuong
mai, du lich Tan Thanh - P6 Chai" do Quy dac biét Hop tac Mé Céng - Lan
Thuong vién trg khong hoan lai sau khi dugc cap kinh phi.

Lanh dao chi dao: Hoang Khanh Duy - Pho Truong Ban Quan ly.
3.Phong Quan Iy Ha tang

3.1. Dy thao To trinh cua UBND tinh va Nghi quyét cia HDND tinh thang
qua D6 an Quy hoach chung xay dung ctra khau Chi Ma, huyén Loc Binh.

Thoi gian thyc hién: Thang 6/2023
Lanh dao chi dgo: Nguyén Vinh Phu - Phd Trusng Ban Quan ly.

3.2. Dy thao To trinh cua UBND tinh va Nghi quyét caia HDND tinh thong
qua Do an bicu chinh cuc by Quy hoach chung xay dung Khu kinh te cua khau
Pong Dang - Lang Son, tinh Lang Son dén nam 2030.

Thoi gian thyc hién: Quy 11/2023
Lénh dao chi dao: Nguyén Vinh Phii - Pho Trudng Ban Quan ly.
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~ 33.Doi véi thira dat s0 178 tai Khu phi thué quan thudc Khu kinh té cira
khau Dong Déang — Lang Son: Truong hop trong quy I dau gia lan 3 ‘V'?ln khong
c6 Nha dau tu tham gia dau gia, bao cao UBND tinh chuyen tu tré tién thué dat
mot lan sang tra tién hang nam (giong thira dat so 156).

Thoi gian thuc hién: Quy 11/2023

Lanh dao chi dgo: Nguyén Vinh Phu - Phd Trudng Ban Quan ly.

4. Phong Quan ly Doanh nghiép

4.1 Chutri, phéj hop Vvéi cac don vi lién quan nghién ctw, trinh stra dai,
bo sung thay thé Quyet dinh s6 941/Qb-UBND ngay 02/06/2022 cua UBND
tinh ban hanh Quy dinh vé quy trinh sir dung Nén tang ctra khau so tinh Lang
Son.

Thoi gian thyc hién: Thang 4-5/2023

Lanh dao chi dao: Hoang Khanh Duy - Pho Truong Ban Quan ly.

42 Tiép tuc ting cuong trvao‘déi, hoi dam vai Chinh pha nhan dan thi
Bang Tuong, huyén Ninh Minh dé d€ nghi khoi phuc thdng quan tro lai cac cua
khau phu dang dong ctra con lai trén dia ban tinh.

Thot gian thyc hign: Thuong xuyén

Lanh dao chi dao: Hoang Khanh Duy — Pho Truong Ban Quan ly.

4.3. Ra sodt, doi chiéu két qua thu phi sang tii theo Nghi quyet so 01/2019/NQ-
HDND ngay 12/7/2019 ctia HDND tinh tai Trung tdm Quan ly ctra khau.

Thoi gian thyc hién: Thang 6/2023

Lanh dao chi dao: Hoang Khanh Duy - Pho Truong Ban Quan ly.

5. B¢ phan Quan ly du an

5.1. Pon doc nha thau thi cng tap trung nhan lyc dé thi cong hoan thanh
cong trinh Nha lam viéc lién nganh va Nha céng vu cua khau Binh Nghi, huyén
Trang Dinh.

Thoi gian thuc hién: Thang 6/2023

Lanh dao chi dao: Vi Viét Hai - Phé Truong Ban Quan ly.

5.2. Thuc hién Quyét toan cac cong trinh gom: (1) Cong trinh Cai tao,
nang cap duong Tu Mich - Na Cang, huyén Loc Binh; (2) Cong trinh Buong
Ban Gieng (noi tir dwong Chi Ma — Tu Mich sang Co Sa), huyén Loc Binh; (3)
Cong trinh Cong cwa khau Tan Thanh, huyén Van Lang; (4) Cong trinh Buong
giao thdng khu cdng nghiép Dong Banh (Giai doan 1); (5) Hang muc cong trinh
“Ke gia c0 mai ta luy duong hai bén tuyen duong chuyén dung van tai hang hoa
Tan Thanh - Po Chai, qua khu vyc moc 1088/2-1089" thugc cong trinh Buong
phuc vu xuat nhap khau, dau noi tr ctra khau Tan Thanh, huyén Van Lang voi
Khu kiém soat Kha Phong (Trung Quoc).

Thoi gian thyc hién: Thang 6/2023
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Lanh dao chi dao: Vi Viét Hai - Pho Truong Ban Quan ly.
6. Trung tm Quan ly cira khau

6.1. Phdi hop vai Phong chuyén mdn trién khai thuc hién dy an "HJd tro ky thuat
xay dung Khu hop tac thuong mai, du lich Tan Thanh - Po Chai* do Quy déac
biét Hop tdc Mé CoOng - Lan Thuong vién tro khong hoan lai sau khi dugc cap
kinh phi.

Lanh dao chi dgo: Hoang Khanh Duy - Phé Truéng Ban Quan ly.
7. Cac nhiém vu tong hep dinh ky

Thuc hién cac Bao cao dinh ky hang ngay, tuan, 10 ngay, thang, 06 thang
dau nam (B&o céo tinh hinh XNK hang hoa, tinh hinh thu phi, Bao céo cong tac
doi ngoai, B&o c4o tinh hinh thuc hién cac nhiém vu phat trién kinh té - xa hdi,
B4o c4o cdi cach hanh chinh, Bao cao di &n trong diém...)

Thoi gian thuc hién: Hang ngay, tuan, 10 ngay, thang, 6 thang

Chu tri thuc hién: Van phong, cac phong chuyén mon

Lanh dao chi dao: Truéng Ban, cac Pho Trudng ban phu trach theo timg linh vuc
1. NHIEM VU QUY Il

1. Van phong

1.1. Xay dung Ké hoach Dy toan ngan sach nha nudc nim 2024

Thoi gian thuc hién: Thang 7/2023

Lénh dao chi dgo: 1 Van Thing - Truong Ban Quan ly.

1.2. Kiém tra chap hanh ky luat, ky cuong hanh chinh tai Vin phong va
cac phong chuyén mén

Thoi gian thuc hign: Trong Quy 111/2023

Lanh dao chi dao: Vi Viét Hai - Phd Truong Ban Quan ly.

2. Phong Ké hoach tong hep

2.1. Xay dung Ké hoach phét trién Khu KTCK nam 2024.
Thot gian thyc hign: Thang 7/2023

Lénh dao chi dgo: L& Van Thing - Truong Ban Quan ly.

2.2. T6 chue Hoi nghi tong két, danh gia két qua 02 nam thyc hién Be an
Thi diém nhap khau duoc liéu qua ctra khau song phuong Chi Ma.

Thoi gian thyc hién: Thang 8/2023
Lénh dao chi dgo: L& Van Thing - Truong Ban Quan ly.

2.3. Tiép tuc tién hanh kiém tra cic du an dau tw ngoai ngén sach tai cac khu
vuc cua khau, dia ban dugc giao quan ly.

Thoi gian thuc hién: Quy 111/2023



7

Lénh dao chi dgo: 1& Van Thing - Truong Ban Quan ly.

2.4. Phéi hop véi So Ngoai vu thuc hién céc thu tuc dua tuyén duong
chuyén dung van chuyén hang hoa khu vuc moc 1088/2-1089 vao hoat dong
chinh thirc va tr¢ thanh 161 thong quan thudc ctra khau guéc té¢ Hiru Nghi (Viét
Nam)-Hiru Nghi Quan (Trung Qudc), cac thu tuc nang cap va chinh thirc mo cap
ctra khau song phuong Binh Nghi (Viét Nam) - Binh Nhi Quan (Trung Qudc),
hoan thién cac thu tuc dé trinh Chinh phu hai bén phé chuan thoi gian lam viéc
chinh thire tai cap cua khau Chi Ma- -Ai Piém va bp sung vao Hi¢p dinh vé cua
khau va Quy ché quan ly ctra khau bién gidi trén dat lién Viét Nam-Trung Quoc
gitra Chinh phu nude Cong hoa xa hdi chu nghia Viét Nam va Chinh phu nudce
Cong hoa nhan dan Trung Hoa nham nang cao nang luc thong quan hang hoa.

Thoi gian thuc hién: Quy 111/2023

Lénh dao chi dgo: L& Van Thing - Truong Ban Quan ly.

~2.5.Trao doi, hoi dam véi phia Trung Quaoc trien khai xay dung md hinh “Ctra
khéq Kieu mau” tai cap cia khau Hitu Nghi - Hiu Nghi Quan va van hanh
“Luong xanh” thong quan nhanh hang nong san tai cira khau Tan Thanh.

Thoi gian thuc hién: Quy 111/2023

Lénh dao chi dgo: L& Van Thing - Truong Ban Quan ly.

3. Phong Quan ly ha tang

3.1. Cong bd PO an Bieu chinh cuc bd Quy hoach chung xay dung Khu
kinh té cira khau Bong Pang - Lang Son, tinh Lang Son dén nam 2030 sau khi
duoc Thu tudng Chinh phu phé duyét.

Thoi gian thyc hién: Quy 111/2023

Lénh dao chi dao: Nguyén Vinh Phu - Phé Truong Ban Quan ly.

3.2. Phdi hop véi don vi tu van hoan thién do 4n Quy hoach chung xay
dung khu vuc ctra khau chinh Chi Ma, huyén Loc Binh, tinh Lang Son dén nam
2045, ty I¢ 1/5000 trinh Bo Xay dung tham dinh.

Thoi gian thuc hién: Quy 111/2023

Lénh dao chi dgo: Nguyén Vinh Phu - Pho Truéng Ban Quan ly.

3.3. Phoi hop véi TTQLCK dé chuan bi ngi dung trinh phé duyét don gia,
phé duyét du toan va Ké hoach dau thau dich vu vé sinh cac toa nha ctra khau va
dich vu cham séc cay xanh tai cc khu vuc ctra khau (giai dogn 2024-2025)

Thoi gian thuc hién: Quy 111/2023

Lénh dao chi dao: Nguyén Vinh Phu - Pho Trusng Ban Quan ly.

4. Phong Quan ly doanh nghiép

4.1. Theo ddi, cap nhat thong tin tinh hinh xuat nhap khau hang héa,
théng quan tai khu vuc cua khau, kip thoi bdo cao, tham muu cac ndi dung
thuoc chirc nang, nhiém vu.
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Thoi gian thyc hién: Thuong xuyén
Lanh dao chi dao: Hoang Khanh Duy - Pho Truong Ban Quan ly.

4.2. Tra 101, tham muu giai quyét cdc kién nghi cua doanh nghigp lién
quan dén tinh hinh théng quan, xuat nhap khau hang héa.

Thoi gian thuc hién: Thuong xuyén
Lanh dao chi dao: Hoang Khanh Duy - Pho Truong Ban Quan ly.

4.3. Xay dyng Bao céo tong két 02 nam két qua trién khai D& 4n Thi diém
nhap khau duoc liéu qua ctra khau song phuong Chi Ma

Thoi gian thyc hién: Thang 8/2023
Lanh dao chi dao: Hoang Khanh Duy - Pho Trudong Ban Quan ly.

4.4.,Tiép tuc tng cudng cong téc trao dé[ hoi dam véi céc co quan tuong tng phia
Trung Quoc dé giai quyet kho khan, vuong mac tao dieu kién thuan loi cho hoat dong
XNK hang hoa qua cac cira khau trén dia ban tinh.

Thot gian thyc hign: Thuong xuyén

Lanh dao chi dao: Hoang Khanh Duy - Pho Truong Ban Quan ly.
5. B9 phan Quan ly dy an

5.1. Xay dung Ké hoach dau tu cong nim 2024 (1an 1)

Thoi gian thuc hién: Thang 7/2023

Lanh dao chi dao: Vi Viét Hai - Pho Truong Ban Quan ly.

5.2. Thuc hién Quyét toan cong trinh Nha lam viéc lién nganh va Nha
céng vu cura khau Binh Nghi, huyén Trang Dinh.

Thoi gian thyc hign: Thang 8-9/2023
Lanh dao chi dao: Vi Viét Hai - Pho Truong Ban Quan ly.
6. Cac nhiém vu tong hep dinh ky

Thuce hién cac Bao cao dinh ky hang ngay, tuan, 10 ngay, thang, 09 thang
dau nam (B&o céo tinh hinh XNK hang hda, tinh hinh thu phi, B4o céo cong tac
déi ngoai, B&o c4o tinh hinh thuc hién cac nhiém vu phat trién kinh té - x& hdi,
B&o c&o cdi cach hanh chinh, Bao cao di an trong diém...)

Thoi gian thuc hién: Hang ngay, tuan, 10 ngay, thang, 9 thang

Chui tri thuc hién: Van phong, cac phong chuyén mon.

Lanh dao chi dao: Trudng Ban, Cac Pho Truong ban phu trach theo timg linh vuc
IV. NHIEM VU QUY IV

1. Van phong

v Huaéng dan, tong hop danh gia can bo, cong chuc, vién chirc lao dong va
tong két cong tac thi dua khen thudng nam 2023; To6 chac viée danh gia, phan
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loai mic d6 hoan thanh nhiém vy, cai cach hanh chinh; t6 chic hoi nghi céng
chuc, vién churc, nguoi lao dong va tong két nam 2023.

Thoi gian thuc hién: Thang 12/2023

Lénh dao chi dgo: Lé Van Thang - Truong Ban Quan 1y.

2. Phong Ké hoach téng hep

2.1. B&o céo két qua phat trién kinh té cira khau nam 2023
Thoi gian thyc hign: Thang 11/2023

Lénh dao chi dgo: L& Van Thing - Truong Ban Quan ly.

2.2. Bao céo két qua thyc hién nhiém vu cong tac trong tim duoc giao
nam 2023 cua Ban Quan ly.

Thoi gian thyc hién: Thang 11/2023
Lénh dao chi dgo: L& Van Thing - Truong Ban Quan ly.

~ 2.3.Béo céo ket qua kiem tra cAc dy 4n dau tw ngoai ngn sich tai cAc khu vuc cura
khau, dia ban dugc giao quan ly.

Thoi gian thuc hién: Thang 11-12/2023
Lénh dao chi dgo: L& Van Thing - Truong Ban Quan ly.
3. Phong Quan Iy ha tang

3.1. Cong bo do &n Quy hoach chung xay dung khu vuc cira khau chinh
Chi Ma, huyén Loc Binh, tinh Lang Son dén nam 2045, ty 1€ 1/5000 sau khi
dugc Thu tuong Chinh phu phé duyét.

Thoi gian thyc hién: Quy 1V/2023
Lanh dao chi dgo: Nguyén Vinh Phu - Phd Truong Ban Quan ly.

3.2. Thyc hién trinh ty, thu tuc Biéu chinh tong thé Quy hoach phan khu
Truc trung tam Khu kinh té cua khau Dong bang - Lang Son, ty 1¢ 1/2000 sau
khi @6 an bieu chinh Quy hoach chung khu KTCK duoc phé duyét.

Thoi gian thyc hién: Quy 1V/2023

Lanh dao chi dgo: Nguyén Vinh Phua - Pho Trudng Ban Quan ly.

4. Phong Quan ly doanh nghiép

4.1. Theo ddi, cap nhat thdng tin tinh hinh xuat nhap khau hang hoa,
thdng quan tai khu vuc cua khau, kip thoi bao cao, tham muu cac ndi dung
thudc chire nang, nhiém vu.

Thoi gian thuc hién: Thuong xuyén

Lanh dao chi dao: Hoang Khanh Duy - Pho Truong Ban Quan ly.

4.2.,Tiép tuc tang cuong cong téc trao dé)[ hoi dam véi céc co quan tuong tng phia
Trung Quoc dé giai quyet kho khan, vuong mac tao dieu kién thuan loi cho hoat dong
XNK hang hoa qua céc ctra khau trén dia ban tinh.
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Thoi gian thyc hién: Thuong xuyén

Lanh dao chi dao: Hoang Khanh Duy - Pho Truong Ban Quan ly.

5. B§ phan Quan ly dur an

Ra soat thyc hién qqyét toan cac cong trinh da hoan thanh dwa vao sur
dung. Xay dung ké hoach dau tu cong nam 2024.

Thoi gian thuc hién: Thang 12/2023

Lanh dao chi dao: Vi Viét Hai - Pho Truong Ban Quan ly.

6. Cac nhiém vu tong hep dinh ky

Thuc hién cac Bao cao dinh ky hang ngay, tuan, 10 ngay, thang, 4 ndm
(Bdo cao tinh hinh XNK hdang hoa, tinh hinh thu phi, Bdo cdo cong tac doi ngoai,
Bao cao tinh hinh thuc hién cac nhiém vu?phét trién kinh té - xa hgi, Bao cao cai
cach hanh chinh, bao céo du an trong diém...)

Thoi gian thuc hién: Hang ngay, tuan, 10 ngady, thang, ca nim

Chu tri thuc hién: Van phong, cac phong chuyén mon.

Lanh dao chi dao: Truong Ban, Cac Pho Trudng ban phu trach theo timg linh vuc

V. TO CHUC THUC HIEN

1. Cac dong chi lanh dao Ban: phan cong, chi dao tryc tiép cac don vi, bo
phan thuc hién cac nhiém vu thudc linh vuc dugc giao phu trach.

2. Chanh Van phong, Truong cac phong chuyén moén: giao nhiém vy,
phan cdng cdng viéc cu thé dén cac chuyén vién trong phong thuc hién theo
tung linh vuc.

3. Chanh Vin phong theo ddi tinh hinh thuc hién cua céc phong dé 1am co
s danh gia binh xét cubi nam.

Trong quéa trinh thuc hién, can ct vao tinh hinh thuc té, cdng viéc phat
sinh va sy chi dao cua UBND tinh, s& thuc hi¢n d1eu chinh, phan cdng cho phu
hop. Qua trinh thuc hién néu co kho khin, vudng mac can giai quyet cac don vi,
bo phan kip thoi bao cdo ldnh dao Ban chi dao truc tiép hodc dé xuat tai cac
cuoc hop giao ban./.

Noi nhan:

- UBND tinh (b/c);

- B/c Poan Thu Ha, PCT UBND tinh (b/c);
- Lanh dao Ban;

- VP, phong chuy&n mén;

-TTQLCK;

- Luu: VT, KH.

Lé Vin Thing
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